
Transformation of Islamic Work Ethic and Social Networks: The
Role of Religious Social Embeddedness in Organizational
Networks

Erdem Kirkbesoglu1
• Ali Selami Sargut2

Received: 31 October 2014 / Accepted: 24 March 2015

� Springer Science+Business Media Dordrecht 2015

Abstract The aim of this study is to explore the influence

of religious beliefs on social or work-related ties of man-

agers who are member of organizational networks repre-

senting two different ideologies (religious and secular) in

Turkey. In this research, the emergence of secular and

devout entrepreneurs is considered as a phenomenon, and

special attention is paid to religious transformation and

secularism in Turkey. Social network analysis method is

used to define the nature of communication links among 80

chairmen who are the members of two conflicting and

dominant groups in Turkish business system. The findings

show that Protestant work ethic suggested by Weber with

regard to Christianity have attained a similar place over the

past decade in Islamic organizational networks. The con-

cern of political power in religion leads to organizational

networks being nourished by religious norms and creeds in

many developing countries. Especially in societies like

Turkey where the state is dominant in the business life,

organizations and managers prefer to be included in reli-

gious networks to make close contacts with the state.

Another significant finding is that efforts of the members of

religious networks—in spite of their relatively closed

characteristics—in terms of being at the center of a

network and taking the brokerage role, are highly devel-

oped on the contrary to the literature.

Keywords Work ethic � Organizational networks � Social

capital � Islam

Introduction

In the last three decades, a great majority of the Islamic

countries in the Middle East have experienced political and

economic changes. The main source of this change is the

fact that political Islamic approach has extended its ef-

fectiveness throughout these countries. It has been note-

worthy that even in secular-Muslim countries such as

Turkey, these religious practices have been integrated into

politics and governmental issues. The mild-Islam ap-

proach, which has been apparently felt in Turkey recently,

has changed not only social life but organizational life

boundaries as well. Basically the efficiency of the state in

business life has been examined within two different pe-

riods in the Turkish business system (Cokgezen 2000;

Ozen and Berkman 2007). During the first period (from the

establishment of the Republic up to 1980), the state gov-

erned economic development and industrialization and

exercised power over the economy; the second period

(1980 to present) saw liberalization and moderate Islamic

politics develop and accelerate. These two periods, in line

with state policy before and after 1980 in Turkey, indicate

two different interest groups today. On the one hand, large-

scale holdings of the pre-1980s harbor various opinions and

ideas within themselves utilize the advantage of leadership

in the matter of entering into the market both politically

and economically, and were generally established by

secular organizational actors. On the other hand,
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developing small- and medium-sized enterprises (SME) of

the post-1980s justifies social cooperation in concordance

with work ethics, morality, responsibility, and common

interest within the interpretational system of Islam. Thus,

organizational networks that are the products of two dif-

ferent periods (secular vs. religious) representing a polar-

ization ideologically have emerged.

The examination of managers and organizations that

have gained strength since the 1980s assists in under-

standing the rise of political Islam in Turkey. This group

that is composed of small- and medium-sized enterprise

(SME) owner-managers claimed that they had been the

most influenced group from the political, economic, and

social problems that Turkey experienced in the develop-

mental period and supported the idea that these problems

could be overcome by the Islamic traditions and working

principles (Buğra 2003, p. 129). This point of view has also

been supported by the other Anatolian organizations ex-

periencing the same problems. There are two reasons why

political Islam was supported in the organizational arena of

the 1990s (Cokgezen 2000, pp. 538–539). First is the

conviction that capitalism has negative effects on small-

and medium-scaled enterprises; second, that the member-

ship to Islamic networks develops commercial relations.

Organizations with such an ideology used Islam as a vital

part of their organizational strategies, and they approached

and cooperated with other organizations with the same

ideology. They consider this the basis of economic devel-

opment. By virtue of organizational associations and trade

unions that have the same ideologies such as Association of

Independent Businessmen (MUSIAD) and Turkish Con-

federation of Businessman and Industrialist (TUSKON),

religious-based relation networking was carried into the

national from the regional/local platform.

In this context, this study is shaped around the question

‘‘how does religiousness affect social or work-related ties

and work ethic perception of managers who are member of

organizational networks representing two different ideolo-

gies (religious and secular) in Turkey.’’ While previous

studies presented that social networks have an influence on

religiousness, they did not respond to the question of how

religious ties structure attitudes and relations in the orga-

nizational field (i.e., Cavendish et al. 1998; Cornwall 1989;

McIntosh et al. 2002; Welch 1981; Stroope 2011). The

complex nature of social life necessitates actors’ mem-

bership in various groups. According to organizational

network researchers, organizations can gain important ad-

vantages through networks: Managers, for example, apply

to familiar people throughout the establishment and de-

velopment of the organization in order to obtain necessary

financial sources, raw materials, information, and legit-

imized applications. Accordingly, organizations that are

able to reach these strategic resources will make progress

(Porter and Powell 2006). Although social network re-

search is based on informal ties and embedded relations in

the formation of organizational networks, it has not ex-

amined the effect of religious ties within the formalization

process of an organizational network. Surely religion is a

significant factor in the constitution of embedded relations

and organizational networks. It plays an especially sig-

nificant role in a wide range of developing countries. This

is because the most basic indicator of affinity with political

power in developing countries is the membership in those

formal networks supported by political power. Conserva-

tive Islamic governments in the Middle East, for example,

have tried to construct closed relationships with organiza-

tions and organizational networks that have an Islamic

perspective (Pfaff and Gill 2006, p. 804). In order to

comprehend the rise of conservative political power in the

Turkey, it is essential to interrogate how religious networks

are transformed from informal into formal structures.

At this point, our purpose is not to describe positive or

negative aspects of religious-based dissemination of po-

litical power, or the management of these organizations. As

for the wide range of managers whose Islamic identity is

dominant in our day, the world is no longer seen solely as a

place to pray to God. For Muslim businessmen, the first

pillar of Islam has dislocated from daily practices such as

prayer and fasting to working and producing for God

(Ulgener 1991, 2006, Arslan 2000, 2001). In the following,

we will indicate how Islamic networks committed them-

selves to a hardworking economy, forming unity and co-

operation within organizations as a way of praying to God.

At the end of the study, the findings obtained from the

study will support the thesis that Protestant work ethic

suggested by Weber with regard to Christianity have at-

tained a similar place over the past decade through the

Islamic organizational networks (Ulgener 1991, 2006;

Arslan 2000, 2001; Ozdemir 2006; Turkdogan 2002; Zul-

fikar 2012). In addition, the findings will show that efforts

of the members of religious networks—in spite of their

relatively closed characteristics—in terms of being at the

center of a network and taking the brokerage role, are,

contrary to the literature, highly developed.

Congregational Networks in Business System

What is the role of the social capital of religious groups

within organizational network systems? Clearly responses

to this question are quite limited when religious groups are

considered merely a group of worshipers. In a wide range

of countries, today’s organizational life requires an updated

definition of religion. Since it is not possible to separate

individuals’ social ties from groups, their religious disci-

plines, actions, and beliefs are formed as a consequence of
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pressures on group members. By means of emotional

benefits obtained from the social interactions of indi-

viduals, this social pressure becomes affiliated with the

norms and ideologies of the group (Stroope 2011, p. 2).

Common perspective with regard to the approach of

social capital asserts that close social relationships increase

the confidence, rapport, and spirit of sharing among actors

(Coleman 1988). Accordingly, when the degree of confi-

dence increases among actors, the sense of liaising and

cooperation in commercial relations also improves. The

most distinct feature of such ties is the fact that relations

are based on close acquaintanceship in social life (Gra-

novetter 1973, p. 1360). For instance, there are ties among

those who share the same office, dwell in the same flat,

were born in the same city, shared the same environment in

the past, are members of the same association, foundation,

or club, or graduated from the same university; these ties

are used for the purpose of realizing organizational aims

and decreasing uncertainties.

Each actor in the network effects control and surveil-

lance over the other actors, which obstructs the deteriora-

tion of group norms. Group norms are designed with the

aim of maximum benefit for the afterlife. Embedded rela-

tions offer an appropriate environment for actors’ control

and observation among themselves. Especially in relatively

self-enclosed networks, it is possible to block actors be-

having contrary to norms and expectations. Social net-

works formed with strong social relationships would cause

a closed network structure in time to occur where limited

information is shared (Coleman 1988, p. 98; Walker et al.

1997, p. 111). According to Burt (2005, p. 15), dense

connections among actors within a group hamper the cir-

culation of information among groups or industries. Espe-

cially, developed relations based on confidence will

decrease the need for contact with actors outside the net-

work. Network systems in which embedded connections

are dense and relations with actors outside the group are

not preferred are defined most often as closed network

systems. Managers of such networks can miss opportunities

stemming from actors outside network (Brass et al. 2004,

p. 803). In closed networks, actors can control each others’

behaviors because inter-network observation and sanctions

are dense (Coleman 1990; Brass et al. 2004). For instance,

the realization of the fact that an actor is less devoted to

beliefs can lead to rumors, which can lead to a loss of

status. Therefore, when network inputs are limited, actors

will have more information about other actors within the

network, which enables action in line with common goals.

There is a wide range of studies explaining that embed-

ded relations based on religion are constructed with denser

and stronger ties than ordinary friendships (McIntosh et al.

2002; Ellison et al. 1989; Cavendish et al. 1998; Cornwall

1989). Studies on religion and embeddedness assert that

embedded relations based on overreliance among religious

groups increase the interest in religious activities (Kadushin

and Kotler-Berkowitz 2006; Lim and Putnam 2010; Ellison

and George 1994; Krause and Wulff 2005; McIntosh et al.

2002). Common ground of such studies is that the par-

ticipation in groups pursuing religious activities strengthens

daily social relations (Lim and Putnam 2010), increases

interpersonal sharing (Cavendish et al. 1998), provides role

models, develops the sense of belonging (Krause and Wulff

2005), or enhances life satisfaction (Krause 2008). Ac-

cordingly, the main emphasis of the literature is related to

the individual benefits of religious embedded relations in

social life. But with regard to organizational rather than

individual benefits, the structure of religious networks is

also changing. For instance, church and mosque networks

provide solidarity and collaboration in social life and create

individual benefits, while organizational benefits sometimes

require participation in organizational community net-

works. When the issue to be discussed is organizational

gains, the aggressive and competitive structure of organi-

zational life is at the forefront.

As it can be seen, the aforesaid relationship networks are

socialization groups that have no relation with organiza-

tional life and that ensure a comparative motivation for

individuals to fulfill their task of serving God. Membership

to such informal groups is voluntary, but it offers social-

ization for individuals; personal interests in such groups are

minimal. The main purpose of these groups is to remove

unfaithful information and assumptions from the mind, to

prevent sinning, and to acquire everything essential for

happiness in the afterlife. However, a steady, long-term

membership to these informal religious groups is not nec-

essary for happiness in the afterlife. In this sense, the most

significant function of such groups is to construct social

identity on a religious basis and to popularize the idea that

religious togetherness is essential for salvation. These

groups profess a lack of interest in organizational life or

economic gain, which is considered taboo and banned. For

instance, for a wide range of Muslims, interest yields are

forbidden by religion.

However, in the last three decades, the political change

in the Middle Eastern geography has shown that actors who

used to be members of these social networks once have

used these relationship networks for their organizational

purposes. In Middle East, religious networks have come to

be a vital instrument to strengthen the political system. To

do this, it is more important to participate in religious-

based organizational networks than to attend church

regularly or to cooperate with people of the same sectarian

beliefs. By means of embedded relations, individuals can

not only maximize their personal interests, but also ensure

financial resources and information necessary for organi-

zations, i.e., organizational interests.
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In brief, under consideration here are formal religious

networks that utilize congregational relations and consist of

individuals with a high level of economic, cultural, and

social capitals. The main characteristic of these networks is

a view of success in economic life as a way of praying to

God (Ulgener 1991, 2006, Arslan 2001). The economic and

cultural improvement of group members is a condition for

rallying supporters to a religious social identity. Economic

and organizational success of group members leads to

capital increase. In comparison to informal networks based

solely on cooperation and praying to God, formal networks

have an advantage when it comes to enlarging the numbers

of group members and spreading an ideology.

The perspective of the government in relation to such

groups designates their destiny. Especially within the

business systems affiliated with the government, these

groups’ affinity to, or presence within, political power

leads to privileges that enhance economic and organiza-

tional success. For instance, thanks to their embedded re-

lations, these groups are more likely be informed and win

tenders in comparison to other actors. They might also get

a tip about strategic investment or take advantage of

growth by means of purchasing organizations, creating new

opportunity.

If political power consists of the members of this group,

it is easy to spread congregational norms to society. It can

be stated that economic and political power leads to le-

gitimizing religious practices and their eventual accep-

tance, even in a society that considers them nonsense. This

is because individuals observe the effects of religious dis-

course, regulations, sanctions, and, sometimes, restrictions

in every sphere of life.

As previously mentioned, our purpose is not to describe

positive or negative aspects of religious-based dissemina-

tion of political power, or the management of these orga-

nizations. As for the wide range of managers whose Islamic

identity is dominant in our day, the world is no longer seen

solely as a place to pray to God. For Muslim businessmen,

the first pillar of Islam has dislocated from daily practices

such as prayer and fasting to working and producing for

God (Ulgener 1991, 2006, Arslan 2001). In the following

section, we will indicate how Islamic networks committed

themselves to a hardworking economy, forming unity and

cooperation within organizations as a way of praying to

God. Embedded relations develop a sense of belonging and

confidence within the group and pave the way for the

spread of religious disciplines within society. Accordingly,

we will examine the thesis that Protestant work ethic

suggested by Weber with regard to Christianity have at-

tained a similar place over the past decade in ‘‘Islamic

organizational networks’’ (Ulgener 1991, 2006; Arslan

2001; Ozdemir 2006; Turkdogan 2002; Zulfikar 2012).

Transformation of Islamic Networks and Work
Ethic Within the Turkish Business System

So-called Protestant work ethic explain the development of

Muslim countries, especially Turkey, which are on the rise

within the world economy. In this sense, the Turkish

business system is a significant example of the efficiency of

religious-based formal networks. It should be noted that

conservative organizational networking in Turkey is a

model that dates back to traditional trading cultures and is

used today by a wide range of business systems in Muslim

countries. It is not a coincidence that, despite the global

economic crisis, the Turkish business system and economy

grew within a framework of moderate Islam. This frame-

work, which can be clearly observed in Turkey of late, has

changed not only social life, but also the limits of organi-

zational life. As the number of organizations that are nur-

tured by religious relationships has increased, the quality of

the network structure consisting fragmented and numerous

internal groups in the Turkish business system has started

to change.

Among the business system types defined by Whitley

(2000), Turkey resembles a ‘‘state-dependent business

system’’ (Goksen and Usdiken 2001). In economies where

such a system prevails, the state selects actors likely to be

efficient in the market; it interferes in their investment

strategies and has a say in the distribution of resources

(Whitley 1992). In this kind of economy, major organiza-

tions that conduct horizontal and vertical differentiation in

production activities emerge. These organizations are

obliged to get closer to the state for survival. Accordingly,

it is expected that cooperation, relation, and syndication

with competitors and organizations from other sectors will

be at a low level (Whitley 1992, 1998, 2000). In contexts

where dependency on the state is high, it can be stated that

interorganizational relation networks and cooperation also

decreases (Sargut et al. 2007, pp. 19–20). In this context,

organizational success is dependent on ties with bureau-

crats and members of the government. In economic sys-

tems where state intervention in markets is high, economic

actors struggle for contact with the government, which

provides information, sources, and support; thus, interor-

ganizational embedded relations may lose meaning (Sargut

et al. 2007, pp. 19–20). In this context, organizational

success is dependent on ties with bureaucrats and members

of the government (Pfeffer and Salancik 1978, p. 110).

Organizations must master governmental bureaucracy and

internalize this structure so as to reach sources and survive

in business life. As a consequence, the social capital of

actors within the organization, rather than their education,

skills, and experience, is at the forefront (Sargut et al. 2007,

p. 20).
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In the Turkish business system, the efficiency of the

state in business life has been examined within two dif-

ferent periods (Ozen and Berkman 2007). During the first

period (from the establishment of the Republic up to 1980),

the state governed economic development and industrial-

ization and exercised power over the economy; the second

period (1980 to present) saw liberalization and moderate

Islamic politics develop and accelerate. In the first period,

public enterprises provided raw materials to all sectors

(Onis 1999, p. 149). The state implemented import-sub-

stituting policies; it exercised power and control over

markets by means of the public banks and public enter-

prises, and it played an efficient role in selecting en-

trepreneurs within the private market. Accordingly, major

managers improved themselves in governmental institu-

tions and gained a place in the market (Onis 1999; Ozcan

and Cokgezen 2003). The state-supported private sector

related enterprises of businessmen who were in close

contact with the state; it both decided on direction in the

economic development and paved the way for these pri-

vileged actors (Bugra 1995). As a consequence, an orga-

nizational form generally directed by families, called a

‘‘holding,’’ prevailed.

On the other hand, a main characteristic of the period

before 1980 is the lack of a competitive environment.

Holdings in the first period operated from the advantage of

economic power against other organizations and had a

dominant place among small firms, especially in business

fields in which the state took part. These small firms were

obstructed with anticompetitive laws such as price agree-

ments or barriers. Furthermore, the operation of holdings in

various fields led to a gain advantage against competitors.

In economies similar to Turkey where companies held

sources other than banks, holdings restrained the use of

competitors’ funds, providing an advantage by collecting

funds by means of their own banks.

After 1980, the conception of intervention changed in

the Turkish economy, and attempts at liberalization inten-

sified. Within this period, some developments indicate a

decrease in state intervention; examples include the

elimination of state intervention in prices; the gradual

withdrawal from manufacturing and infrastructure sectors

(transportation, energy, communication); the regular re-

duction of taxes on imports; the removal of restrictions in

foreign exchange rates; the elimination of restrictions in

foreign investments; and the establishment of a privatiza-

tion infrastructure (Onis 1999, p. 185). However, liberal-

ization on the rise after 1980 formed new market

opportunities for those small organizations within local

markets that were under the pressure of large-scale orga-

nizations. A wide range of organizations preferred to grow

in accordance with exportation oriented treatments (Cok-

gezen 2000). In line with the imported products and the

inclusion of the second generation into a local market

dominated by the first, competition surged.

These two periods, in line with state policy before and

after 1980 in Turkey, indicate two different interest groups

today. On the one hand, large-scale holdings of the pre-

1980s harbor various opinions and ideas within themselves,

utilize the advantage of leadership in the matter of entering

into the market both politically and economically, and were

generally established by secular organizational actors. On

the other hand, developing enterprises of the post-1980s

justify social cooperation in concordance with work ethic,

morality, responsibility, and common interest within the

interpretational system of Islam. Accordingly, organiza-

tional communities have emerged that are polarized

ideologically. Key managers of these two ideological

groups gained strength during the governments close in

ideology (Bugra 1995, 2003).

Conversely, the examination of managers and organi-

zations that have gained strength since the 1980s assists in

understanding the rise of political Islam in Turkey, a rise

which has led to the emergence of critical views of state-

controlled modernization in Turkey and of the traditional

statism of the Republic period (Bugra 2003, p. 127). Se-

cond-generation actors dominated by the pressures of the

first generation’s organizational and economic life formed

the middle class network, which included Muslim intel-

lectuals and freelancers and used a discourse of being

outcast by society during the post-1980 liberalization pe-

riod (Bugra 2003, p. 129). This second generation asserted

that political, economic, and social problems during the

development of Turkey affected them most, and that these

problems could be overcome by Islamic traditions and

business ethnics. This point of view was also supported by

other Anatolian organizations experiencing the same

problems.

According to Cokgezen (2000, pp. 538–539), there are

two reasons why political Islam was supported in the or-

ganizational arena of the 1990s. First is the conviction that

capitalism has negative effects on small- and medium-

scaled enterprises; second, that the membership to Islamic

networks develops commercial relations. Organizations

with such an ideology used Islam as a vital part of their

organizational strategies, and they approached and coop-

erated with other organizations with the same ideology.

They consider this the basis of economic development.

According to Uygur (2009, p. 213), there are two main

approaches that explain the emergence of Muslim busi-

nessman in Turkey. The first approach, as in Weber’s

Protestant ethic thesis, basically emphasizes the relation-

ship between religion and business activities (i.e., Arslan

2000, 2001; Turkdogan 2002; Ozdemir 2006). This ap-

proach has been supported by the researches that have been

conducted in other Muslim countries (i.e., Ali 1988;
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Yousef 2001). This approach mentions 1980s liberal poli-

tics as providing a suitable environment and culture for the

emergence of this business class (Uygur 2009, p. 213). The

second approach is Marxist perspective. This approach

claims that the rise of devout businessman is the result of

shifting from a state-oriented economy to a free market

after the 1980s and of the liberal politics of that period (i.e.,

Kuran 1993; Dogan 2006). According to this idea, Islam

was used by Islamic networks to gather much more capital

(Uygur 2009, p. 214). Among these approaches, it can be

said that Weberian perspective seems as more useful tool to

explain economic and social change in Turkey.

Weber (2005) stated that moral values contributed

considerably to the strengthening of capitalism and indus-

trialization; Western sects and followers had considerable

effects on the formation of economic life. According to

Weber, each part of the economic life is sacred in a

capitalist system. The duty of the individuals in this world

is to work, produce, and earn constantly. On the other hand,

Weber (2005) also emphasized that Muslim communities’

feudal characteristics and warrior identity took precedence

over moral values; earning would be realized by means of

the jihad and plunder instead of economic activities. It is

beyond doubt that Weber’s determinism with regard to

Muslim work ethic is dated. In this context, recalling the

ideas of famous Turkish economics historian, Sabri Ul-

gener, would be helpful. Studies of Ulgener, sometimes

referred to as the ‘‘Turkish Weber,’’ on changes in Muslim

societies (1991; 2006) are remarkable. According to Ul-

gener, Islamic belief is not opposed to earning wealth, but

to the greed and arrogance that can stem from it (Ulgener

2006, p. 65). Furthermore, Islam advises sharing a part of

one’s wealth with the relatives, neighbors, and individuals

belonging to the social network (Ulgener 2006, p. 69). For

this reason, he claims that Sufism, Islamic mysticism, is not

necessarily against worldly activities. Sufis defines the

concept of ‘‘world’’ as everything in the world except the

love of God (Uygur 2009, p. 222). According to Ulgener,

this is what people have misunderstood for a long time.

According to Sufism, ‘‘the world’’ is not made up of

money, ambition, career, and wealth desires. However, the

world is not a place where God will be served just for the

sake of the other world. Individuals’ mission in the orga-

nizational life is to work a lot to deserve God’s love, to be

sharing, to communicate and support others around when

they are in need (Ulgener 2006, p. 64). He presents pro-

phet’s saying as an example in order to explain this claim:

‘‘Work for this world as if you will never die; work for the

other world as if you will die tomorrow’’ (Ulgener 2006,

p. 64).

As a parallel of Ulgener’s studies, Arslan (2001) com-

pares work ethic values of Protestant British, Catholic Ir-

ish, and Muslim Turkish managers in terms of protestant

work ethic values. At the end of this study, he finds that

Muslim Turkish managers who are selected from religious

movement show higher protestant work ethic values than

their Protestant and Catholic colleagues. According to

Arslan (2001, p. 335), the main reason of this findings is

minimization of Ottoman despotism through democratic

reforms and transformation of traditional Sufism into a type

of entrepreneurial ideology. Zulfikar’s (2012) findings are

also very similar with Arslan’s (2001) study. Similarly,

Ozdemir (2006) focuses on the members of an Islamic

organizational network, MUSIAD (Association of Inde-

pendent Businessmen). The author explains these network

relations as an attempt to create a domestic Muslim ethic

compatible with the necessities of the modern world.

In insightful study, Uygur (2009) explores Islamic work

ethic values of pious businessman from a critical per-

spective. However, Uygur refuses the thesis that religion is

the reason for emergence of successful pious businessman

in Turkey distinctively. According to Uygur (2009, p. 223),

the concept of the Islamic work ethic and any other Islam-

related economic/business model do not appear to be sig-

nificant factors in the emergence of this new business class.

Uygur claims that emergence of new business class can be

explained with Anatolian/Turkish entrepreneurship culture,

which is a mixture of many different ethnic origins in-

herited from the Ottoman Empire rather than the religion

itself. In other words, transition of Turkish/Anatolian Islam

culture changes the perception of work ethic of conserva-

tive Muslim managers representing middle class of

Anatolia.

The common ground of these studies is that the new

form of Islam in Turkey has facilitated the emergence of

this new class. Soft Islamic transition has provided a suit-

able environment for Islamic businessman to get closed

with each other. In addition, new Islamic work ethic values

have borrowed from Sufism and this work ethic perception

has started to grow up among managers having the same

ideology. In this process, the relationship among busi-

nessman has been improved through some organizational

networks.

By virtue of organizational associations and trade unions

that have the same ideologies (e.g., MUSIAD and TUS-

KON), religious-based relation networking was carried into

the national from the regional/local platform. Such network

relations based on Islam consist of organizational com-

munities that rely on the benefits of religious, confidence-

based ties and consider them a basis of economic devel-

opment. In order to expand their membership, these asso-

ciations include verses of the Koran in their written

documents. They also state that the sense of pure market

cannot explain binding ties within faithful Muslim groups

and assert that it is the return to traditional values that

achieves success in organizational life (Bugra 2003).
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According to this perspective, an organizational form

should include a structure which is both modern and

compatible with the rules and values of Islam.

The moderate attitude of the state toward Islamic net-

works supports that a new traditional and conservative

middle class gave much more importance to national

problems; this has led to the emergence of new generation

of Muslim religious men, even substituting the ministers of

religion—the ulemas and charismatic Sufi leaders who are

not related to organizational life. Islamic activities are

described as reactionary and at the same time as in search

of an identity (Yavuz 2005). This search of identity

emerged through the creation of new opportunities by

means of new lifestyles and experiences. As a result, new

Islamic groups began to appear in social life. However,

these new Muslim circles aimed to distinguish itself in

many ways from their predecessors. Opportunities offered

by new social and economic structures also influenced new

generations within the congregations and created new re-

quirements and necessities (Sargut 2009). Especially this

new generation intends to use visual and written media

well, including television, magazines, and newspapers, to

express themselves to society and spread their ideology

(Yavuz 2004, p. 272).

The main reason that religious groups can capitalize

these opportunities is encouragement of the governments.

Within the process of liberalization after 1980, members of

new social networks within Muslim communities used new

printing technology and electronic mass media to create

numerous opportunities to find support for their opinions

and programs with the help of government (Yavuz 2004,

p. 277). As a result, the spread of Islamic discourse in the

modern media and education system led to a redefinition of

roles and effects of Islam (Yavuz 2005a, p. 358).

Opportunities belonging to the new generation of Islam

enabled them to carry their discourse to the social networks

of statist secular elites. While new Muslim intellectual

elites made use of Western thinking, they did not withhold

their critical discourses about modernism and technology.

These new groups see the opportunities outside the con-

gregation and want to make use of them; they are aware

that a liberal economy comes with significant opportunities

to capture the ‘‘center’’ and to accord with the current

system. Taking centrist norms and discourses as a model

(Sargut 2009), new Muslim actors aimed to weaken secular

ideology by maintaining a position between the secular

circles and their ‘‘bigoted’’ predecessors. These groups’

latest inclinations toward consumer culture have led to a

wane in polarization with regard to lifestyle; on the other

hand, these groups have differentiated from other Islamic

groups within their own category (Yavuz 2005). Especially

in recent years, soft Islamic perspective of these groups,

which is parallel with government perspective, has

provided to work more coordinative and with the govern-

ment. And it has also provided to increase the number of

collaborations between government and Muslim business-

men. Growth expectation of Turkish government in con-

struction, health, and infrastructure industries has been

provided with religious organizational network and some

specific moderate secular organizations. This convergence

with the government enables them to win many strategic

tender bids and to make internalization of their organiza-

tions. The hints offered by the government have facilitated

to take place in the center of the business system. Conse-

quently, the opportunities that were offered to secular

network before 1980 have offered to religious network in

recent years.

As we have seen, business networks based on congre-

gational norms have a closed network structure; however,

such networks also have members eager for outside con-

tact. Contrary to the literature, some strategic actors of

organizational religious networks were able to make use of

the opportunities of a liberal economy by adopting be-

havioral patterns of the opposite group as a model. The key

feature of this group is to uphold the nature of religious

norms, including acting altogether and providing mutual

benefits. This ethical aspect of religion enables members of

a religious network to settle rapidly into the center of or-

ganizational life.

P1. The members of religious networks have higher

centrality in a social network than the members of

secular networks.

Because of the high level of state intervention in mar-

kets before 1980 (Onis 1999), ties between managers and

interorganizational relations were weakened, and relations

between members of government and bureaucrats gained in

significance. Actors tried to contact governors, instead of

other organizations, to overcome problems and obtain in-

formation, sources, and support. Groups consisting of

mostly republican/secular managers before 1980 preferred

to establish ‘‘weak’’ market relations with each other.

Weak ties are informal relationships without frequent in-

teractions among actors (Granovetter 1973, 1983). Actors

with weak market relationship do not have a share in social

life. The relationships among these actors are made up of

purposeful business relationships that do not include high

trust and sincerity.

By mitigating the pressure of the state on markets after

1980, the establishment of embedded relations among ac-

tors became much more significant. Entrepreneurs repre-

senting especially the middle class in Anatolia found an

opportunity to become officials and reach strategic sources

via membership in religious associations. Such asso-

ciations, as well as trade unions acting according to reli-

gious norms, enhanced social relations among managers. In
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brief, relations among managers who are members of

secular networks are established through weak market re-

lations. Relations among managers who are members of

religious networks are mostly established through strong

embedded relations. Nahapiet and Ghoshal (1998, p. 244)

define weak impersonal relations as ‘‘structural embed-

dedness;’’ they define strong personal relations constructed

through historical interactions as ‘‘relational embedded-

ness.’’ Structural embeddedness includes the presence or

absence of network ties between actors, along with other

structural features such as connectivity, centrality, and

hierarchy (Moran 2005, p. 1132). From this viewpoint, the

second thesis is as follows:

P2. Religious networks are established through rela-

tional embedded relations and republican/secular

networks are established through structural embedded

relations.

It has been an important factor for Islamic networks in

Turkey to rise that some Muslim businessmen used struc-

tural gaps successfully. Structural holes theory is defined as

an information and control advantage of brokers who

provide relationships between individuals (Burt 1992,

p. 34). Such gaps hamper information flow among network

groups (Burt 2005, p. 15). However, within the process,

some actors have taken over the brokerage role among

these clusters that are not related with one another. Actors

in a broker position control strategic sources through

contact among various network groups, and they bridge

among disconnected actors. Regardless of their hierarchical

position, actor’s conscious of their brokerage or bridging

position within the network can benefit from it in various

ways. According to Burt (2005, p. 23), actors who bridge

among structural holes have three advantages: (1) recog-

nition of alternative perspectives outside the network; (2)

early access to new information from the social system;

and (3) use of this new information on behalf of the

organization.

Similarly, the Muslim bourgeoisie in Turkey has risen

considerably over the past decade. In addition to current

activities, they aimed to compete with the republican/

secular circle by purchasing or establishing foreign lan-

guage education institutions, newspapers, magazines, and

television channels. Currently, the children of the Muslim

bourgeoisie are keen on clothes, use expensive brands, stay

in luxurious hotels, and are educated at international and

prestigious universities. This distinguishes the Islamic

circle in Turkey from Islamic communities across the

world (Ortayli 2010). Especially the reproduction of writ-

ten sources has helped Islamic discourse explain itself

epistemologically (Yavuz 2005, p. 363).

Consequently, new Islamic social networks paved the

way, intellectually for congregations through the use of

liberal and postmodern discourses (Sargut 2009). The

smooth functioning of this model required actors from

semi-closed religious networks to approach other networks

and exchange information/sources. These actors are the

faces of religious networks that became recognizable

within a short time span and reached the top of the

‘‘richest’’ list.

P3. The members of religious networks undertake

more brokerage roles in the social network than the

members of secular networks.

We are of opinion that support for P1, P2, and P3 will

make three major contributions to the management lit-

erature. First of all, in case our thesis was verified, it would

be proven that work ethics perception of religious networks

after 1980 was differentiated. We have not directly mea-

sured the work ethics perception in our study. However, we

have described this perception change within the historical

process. If there were really such a change, it might be

expected that some privileges that we mentioned in our

thesis could be obtained by Islamic entrepreneurs. The

second contribution is related to social capital literature.

Whether actors will provide benefit from strong ties or

weak relations is still a matter of debate. The debate in

social network literature that whether useful information is

obtained from the actors’ embedded relationships with high

sense of trust (Podolny 2001; Bourdieu 1986; Coleman

1988) or from the weak and scattered market relationships

with no need for a social connection (Granovetter 1973,

1983, 1985; Uzzi 1996, 1999) is still up-to-date. Our aim is

to use both types of relationships together for the sake of

testing the current hypothesis. The third contribution is

related with the brokerage skills of executives in relatively

closed religious organization networks. Indeed, social

network literature claims that there would be no brokers in

relatively closed organizational networks (Burt 1992,

2005). Accordingly, the verification of hypotheses will

present how structural holes are turned into the opportunity

by managers, despite the closed network structure.

Methodology

Scope of the Research

When the sample of this study was determined, the selec-

tion of actors representing two separate networks was taken

into consideration. Perhaps the most distinct characteristic

representing the social structure of the Turkish business

system is center-periphery duality (Mardin 1973; Heper

1985; Sargut et al. 2007). At the center of the business

system, there are relatively old and large holdings with a

high degree of internationalization and generally with
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registered offices in Istanbul. These holdings are organized

within the framework of the Turkish Industry and Business

Association (TUSIAD). On the other hand, peripheral

holdings are relatively small and young, or else they are

independent companies that have their registered offices in

any region of Anatolia, and they are organized within the

Independent Industrialists and Businessmen’s Association

(MUSIAD) or Turkish Confederation of Businessmen and

Industrialists (TUSKON).

In this study, 80 chairmen who are the members of these

two conflicting groups are selected as a sample. Among

these associations, MUSIAD and TUSKON have dense

congregational relations. As for TUSIAD, it was estab-

lished before 1980 and has a structure consisting of mostly

the republican secular. When the establishment declara-

tions of both groups are examined, it is observed that

MUSIAD and TUSKON address the benefits of Islam’s

work ethic, while TUSIAD emphasizes the secular values

of the Republic. Furthermore, all these associations have

contacts with those government ideologies close to theirs.

In Table 1, the demographic information of 80 ran-

domly selected managers, constituting the network data, is

observed. Age and tenure of the employees are important

variables that may create direct or indirect effects on the

success of actors’ networking activities. Most of the man-

agers have more than 16 years’ work experience. When

both age and working time are taken into consideration, it

can be concluded that managers represent approximately

the same generation.

Data Collection and Entry

Our method of measurement is ‘‘social network analysis,’’

which defines the nature of communication links among

individuals, groups, and organizations and presents the

relation networks among these actors. Communication

links among the actors consist of close ties based on

friendship or affinity or emerge as innovation and pro-

duction ties by force of organizational life (Monge and

Contractor 2001).

In network system studies, types of relations among

individuals are aligned to the matrix within the data ana-

lysis process and put into practice. The prevailing method

presents the network system as follows: In the case of a

relation among the actors in the matrix, the value of 1 is

given; if there is no relation among actors, the value of 0 is

given. However, in order to obtain the most accurate result

possible, weighted values should be given instead of the

values of 0–1. The purpose of weighting here is to deter-

mine the depth of acquaintanceship. For instance; the ac-

quaintance level of individuals who graduated from the

same university is coded as 3 points, and the relation based

upon affinity is coded as 10 points.

In order to conduct this weighted coding, an original

‘‘contact/relation coding scale’’ was prepared (Table 2).

During the process of preparing this scale, two expert

referees in the matter of social network were consulted

with the aim of minimizing errors. Following the formation

of the scale, acquaintanceship-related data were collected.

Networks analyses present findings about individuals’

private life since they deal with the individuals’ social and

business relations together. It is difficult to collect data

which reflect the private life of actors through face-to-face

interviews. Interactive methods in network system analysis

are time-consuming and difficult to apply for large sam-

ples. If people constituting the sample operate in the

country and are familiar to society, it is easy to reach the

information about them, based on their reputation, through

secondary data sources (Abrahamson and Fombrun 1994).

The document analysis, basically used as a supplement

to the network analysis, is a technique used to simplifying

obtaining a wide range of data. Document analysis is

especially preferred in qualitative research in case direct

observation and interviews are not possible. In this study,

the purpose is to examine through which sources and to

what extent managers know one another. However, espe-

cially in face-to-face interviews conducted within ideolo-

gical groups, it is difficult to test the density of the relation

within the network because managers prefer to conceal the

scope of an acquaintanceship. In such cases, document

analysis works well; it incorporates the analysis of written

materials consisting of information about phenomena that

are projected to be researched. For this reason, it has be-

come a data collection technique in close relation with

history; these documents ensure highly reliable informa-

tion, since the technique revives information that emerged

within the historical process. Such documents also allow

for discovering momentary feelings and emotions, and they

reflect the intimate opinions of others about the person of

the research subject.

Because it has been acknowledged as beneficial to net-

work analysis not to subject actors’ relations to any dis-

crimination, all kinds of relations, including the friendship

and relationship by affinity and trading, were included. To

that end, approximately 2000 documents (archives of news,

newspapers, and magazines, as well as autobiographies,

biographical books, magazine news, institutional websites,

and historical documents) were examined in detail.

UCINET 6.0 (Borgatti et al. 2002) social network ana-

lysis software was used for data entry and analysis. Lists

containing data about network ties of managers were en-

tered. As a consequence of the document analysis con-

ducted on the basis of two groups’ members, each

determined network tie was entered into the crosstabs by

giving 0 and 10 values (weighed). As for the coding of

acquaintanceship, a 1–5 score interval mostly reflects weak
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Table 1 Some demographic

indicators of managers
Age Percentage distribution (%) Lenght of tenure (years) Percentage distribution (%)

26–35 9 1–5 0

36–45 21 6–10 8

46–55 36 11–15 36

Over 55 34 Over 16 56

Table 2 Types of ties in social networks and weighted scores

10 Managers’ kindred ship relations within the same organization

Managers’ kindred ship/affinity relations with other organization owners or managers

Conjugal relations of senior managers with other organization owners

9 High position of close relative of other organization’s owner within the firm

8 Merger/cooperation of managers within the same organization on a partnership basis

Organic tie with the other firm on the basis of purchasing share

Founders of, and significant contributors to, a club/association/foundation

Subjects who regularly interview with managers, also in daily life

7 Subjects working before or at present at other firms in high level positions, such as board of directors, general directorate, and deputy

director general

Managers working at present in high level positions, such as board of directors, at associations, foundations, and other non-governmental

organizations

Managers’ membership or managerial duties within the organizations established with the purpose of contacting among the firms affiliated

with the same holding

Managers’ employment as a chairman or vice chairman before or at present at other firms affiliated with holding

Managers’ employment before or at present on a board of directors at regulatory bodies, including the Chamber of Commerce and Industry

and Organized Industrial Sites

Subjects’ employment before or at present as a senior executive at public institutions or international organizations

Managers’ membership to the same congregation

6 Contacts with the political parties or government authorities that lead to political changes

Subjects positioning in public projects or studies or at public institutions

Joint activities

Joint sales and marketing agreements

Joint undertakings with the other institutions

Joint charities with the other institutions

Sponsorship agreements

Managers’ congregating with the owners of other firms in a social environment (e.g., invitations for close friends).

5 Subjects’ joint participation as spokespeople at meetings, seminars, or panels

Subjects assigned as jurors in the contests of various institutions

Available joint financial institutions to provide loans to organizations where investigated managers are involved

4 Available organizations that managers consult

Available educational institutions from which managers graduated

Attendance to an opening ceremony together

Simultaneous attendance to contests with the other managers

3 Managers’ membership to the same associations, foundations, clubs, or other non-governmental organizations

Simultaneous attendance to a funeral ceremony

2 Availability of joint institutions or non-governmental organizations that grant awards to managers

1 Managers’ simultaneous membership in different foundations, clubs, associations, or other non-governmental organizations as a board

member or on the board of trustees

Granting of honorary PhD for senior managers by disparate universities

0 Absence of relation
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market relations, and a 6–10 score interval reflects strong

social relations.

Data Analysis and Measurement

In this study, the measurement of social network analysis

was carried out at network level (density, transitivity, and

clustering coefficient) and at actor level (degree centrality,

strong ties, weak ties, closeness, betweenness, and bro-

kerage roles). Among these criteria, the density level rep-

resents whether actors within the network are isolated from

each other or not (Monge and Contractor 2001, p. 443), and

transitivity and clustering coefficient can be used to assess

the network’s tendency toward division into internal groups

and thus to assess the soundness of the network (Schank

and Wagner 2005).

Transitivity is revealed by means of dividing the number

of present ternary relations within the network system into

the number of possible relations. As the second measure-

ment, a clustering coefficient can be defined as the degree

of acquaintanceship of two actors who have a mutual

friend. Accordingly, the transitivity and clustering score

together will give us an idea of the soundness of relations

within the network.

The density of a complete binary network is the total

number of present ties divided by the total number of

possible ties. As for the degree of centrality, it expresses

the total ties of an actor within the network (Monge and

Contractor 2001, p. 443).

Thus, the degree of centrality of actors and the density,

transitivity, and clustering coefficient level of a network

can be used as a measurement item to test P1. The op-

eration logic as well as the work ethic of religious networks

and the effort exerted in order to adapt to modern life have

increased the number of social ties. Furthermore, the effect

of congregational norms, which prevents division and

disintegration, also mitigates the tendency toward division

into internal groups. The fact that degree centrality, den-

sity, transitivity, and clustering coefficient scores of con-

gregational network members are higher than those of

secular network members supports P1.

The differentiation between structural and relational

embeddedness, according to Nahapiet and Ghoshal (1998,

p. 244), emphasizes the fundamental difference between

the existence and the quality of network relations. Moran

(2005) measured the degree of structural and relational

embeddedness by means of using the variables of social

network analysis. Within this scope, a weak ties variable

expresses the existence of relation rather than qualitative

power; thus, it is a structural variable.

As for the variables of closeness and strong ties, it can be

stated that they are relational since they describe the closeness

and sincerity of relations. Closeness is defined as the degree

of actors’ accessibility to other actors within the network. It is

generally found by means of calculating the arithmetic mean

of road distance (on the basis of direct and indirect connec-

tions) of an actor with the others (Monge and Contractor

2001, p. 443). In the case that statistically significant differ-

ences of structural and relational variables belonging to the

groups are determined, P2 would be supported.

The measurement item of betweenness, which means

the degree of mediator or brokerage function of an actor

between two other actors (Monge and Contractor 2001),

was used to test P3. Likewise, the role of brokerage rep-

resents the bridging of potential holes through which non-

redundant information among the disconnected actors can

be transferred (Burt 2005, p. 15). If members of a con-

gregational network get the highest betweenness and bro-

kerage scores compared to another network, the findings

support the P3. Further, actors with a high betweenness

score can also be evaluated as actors who are skilled at

using structural holes effectively within all organizational

networks. The efforts of actors who are members of reli-

gious networks to transfer lifestyle habits they have never

had before can encourage the use of these structural holes.

Analysis of the Network

Acquired data are coded into the crosstabs within the social

network analysis program. The network consists of 80

nodes. The size of the matrix is 80 9 80. This means there

are (80 9 80) -80 = 6320 connection possibilities among

the nodes. Within the whole network, congregational net-

work members have 1384 connections and secular network

members have 1206 connections in total. It is observed that

congregational network members make contacts with many

more actors.

Table 3 shows degree centrality, transitivity, density,

and clustering coefficient scores of the most effective 20

nodes that have symmetrical relationships. A symmetrical

relationship assumes that the degree of acquaintanceship

among the actors is mutual and the same. Figure 1 is a

graphical representation of the social network in terms of

the centrality scores of the nodes. Size of the nodes in

Fig. 1 symbolizes degree of centrality of the actors in the

network. The larger nodes in Fig. 1 have a more central

position in the network than the others. When the 20 actors

with the highest degree of centrality are examined, it draws

attention that 13 actors are members of a congregational

network and seven actors are members of a secular net-

work. In order to interrogate the significance of the two

networks’ degrees of centrality, a t test is applied, and it is

pointed out that there is statistically significant differen-

tiation between the centrality scores of the two networks

(Table 5).
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Clustering measures the interknowledge probability of

two actors with a mutual friend; it is another variable that

will support P1. As seen in Table 3, the clustering coeffi-

cient of the congregational network is 4.77, and clustering

coefficient of the secular network is 3.68. In order to in-

terrogate the significance of this differentiation, a t test was

applied for the clustering coefficient values in relation to

the actors. It was determined that congregational network

members are significantly differentiated from the secular

(Table 5).

In order to support both t tests and P1, the density and

transitivity rates of the two groups were measured and the

differences between the networks were determined.

Notwithstanding that transitivity rates were close, the

100 % transitivity rate belonging to the congregational

network presents that the distribution and sharing of in-

formation among members function smoothly; according-

ly, relationships among the actors function flawlessly.

Furthermore, the rate of density is measured as 88.7 % for

the congregational network and 77.3 % for the secular

Table 3 Centrality degrees of networks

Actors Religious network Actors Secular network

Degree

centrality

No.

of

ties

Share of

degree

centrality

Cluster

coefficient

No.

of

Pairs

Degree

centrality

No.

of

ties

Share of

degree

centrality

Cluster

coefficient

No. of

Pairs

Rel.2 331.000 64 0.025 4.573 703.000 Sec.2 252.000 45 0019 3.515 595.000

Rel.15 313.000 60 0.024 4.701 630.000 Sec.4 227.000 33 0017 3.634 496.000

Rel.1 272.000 49 0.020 4.721 630.000 Sec.15 222.000 41 0017 3.502 561.000

Rel.18 253.000 43 0.019 4.844 595.000 Sec.1 219.000 42 0016 3.468 561.000

Rel.19 250.000 43 0.019 4.784 595.000 Sec.3 212.000 40 0,016 3.567 528.000

Rel.13 239.000 40 0.018 4.905 561.000 Sec.18 194.000 35 0.015 3.832 465.000

Rel.22 238.000 38 0.018 5.070 528.000 Sec.9 185.000 36 0.014 3.509 528.000

Rel.12 236.000 37 0.018 5.076 528.000 Sec.5 183.000 32 0.014 3.910 435.000

Rel.7 233.000 35 0.018 4.792 595.000 Sec.7 183.000 38 0.014 3.573 496.000

Rel.4 230.000 37 0.017 4.670 666.000 Sec.20 182.000 36 0.014 3.754 435.000

Rel.8 227.000 39 0.017 4.689 666.000 Sec.29 174.000 33 0.013 3.647 351.000

Rel.9 224.000 34 0.017 4.967 561.000 Sec.6 171.000 38 0.013 3.693 496.000

Rel.6 218.000 34 0.016 4.920 561.000 Sec.12 170.000 35 0.013 3.889 435.000

Rel.17 215.000 35 0.016 4.831 595.000 Sec.11 165.000 33 0.012 3.877 378.000

Rel.24 215.000 35 0.016 4.835 595.000 Sec.14 164.000 32 0.012 3.744 435.000

Rel.10 214.000 34 0.016 5.383 465.000 Sec.24 164.000 29 0.012 3.292 378.000

Rel.5 214.000 35 0.016 4.892 595.000 Sec.16 155.000 34 0.012 3.889 465.000

Rel.3 209.000 33 0.016 5.138 528.000 Sec.23 154.000 32 0.012 3.920 325.000

Rel.14 207.000 31 0.016 5.383 465.000 Sec.38 150.000 33 0.011 3.409 435.000

Rel.11 204.000 34 0.015 4.912 561.000 Sec.21 149.000 34 0.011 3.705 528.000

Total number of

present ties

1384 Total number of

present ties

1206

Total number of

possible ties

1560 Total number of

possible ties

1560

Density rate of

network (%)

0.887 Density rate of

network (%)

0.773

Clustering

coefficient of

network

4.766 Clustering

coefficient of

network

3.679

Transitivity of

network (%)

1.000 Transitivity of

network (%)

0.998

Rel. religious network member, Sec. secular network member
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network. We point out that the congregational network has

much more intensive relationship network and traffic in

comparison to the secular network.

In sum, the degree centrality, transitivity, density, and

clustering coefficient scores belonging to the congrega-

tional network support P1. In general, the degree centrality

scores show that managers in the congregational network

are mostly located in the central parts of the social network.

At the same time, these results illustrate that a wide range

of managers are obliged to contact with these managers so

as to realize organizational purposes. Among these vari-

ables, degree centrality was calculated on the basis of all

network actors (80 actors), while the values of transitivity,

density, and clustering coefficient were calculated

separately within each network (40 actors from TÜSİAD—

40 actors from MÜSİAD/TUSKON).

As for the validity of P2, values of structural embed-

dedness (strong ties and closeness degrees) and relational

embeddedness (weak ties degree) were used. Our purpose

in testing this thesis is to confirm that congregational net-

work members make much closer and more sincere con-

tacts compared to the secular. Furthermore, we are of the

opinion that secular networks try to maximize organiza-

tional purposes by means of sparse market relations.

Table 4 shows 20 actors with the highest strong ties,

closeness, and weak ties values. A great majority of con-

nections belonging to the congregational network members

within the whole network consist of strong ties (55.78 %),

and a great majority of connections belonging to the

secular network members within the whole network consist

of weak ties (69.15 %). In order to interrogate the sig-

nificance of this difference, a t test was applied and sig-

nificant differences were determined within all three

variables (Table 5). We point out that social and daily re-

lations are dense among the congregational network

members, and that arm-length, weak market relations are

denser among secular network members. Accordingly, it

can be concluded that managers of a congregational net-

work also come together in social life and have the po-

tential of using these relationships for organizational

purposes.

The values of betweenness and structural holes calcu-

lated in Table 4 will test the validity of P3. It is probable

that actors who use the advantage of their positions within

the network develop their social capital. Relations with

different networks of some actors within the network

generally enable them to locate at the center of network.

This is because information within the different networks

will enable useful and unexplored information to move into

the network (Burt 1992, p. 49). Otherwise, structural holes

will occur between two independent networks. At this point

in time, it is expected that congregational network mem-

bers will try to catch up economic and social backwardness

with the support of governments with close ideology. To

find out, the values of betweenness and structural holes of

both networks were calculated. Table 3 shows 20 actors

Fig. 1 Centrality diagram of networks. Rel. religious network member, Sec. secular network member
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Table 4 Types of embeddedness and brokerage roles of network members

Structural Embeddedness Relational Embeddedness Brokerage Roles

Strong ties

degree

No. of

strong ties

Closeness

degree

Weak ties

degree

No. of Weak

Ties

Betweenness No. of

betweenness

Pure

brokerage

Rel.2 208 29 83.158 Rel.15 126 34 Rel.2 540 12.010 24.000

Rel.15 187 26 80.612 Rel.2 123 35 Rel.15 477 9.368 167.000

Rel.1 223 32 72.477 Sec.22 107 28 Rel.1 254 4.444 31.000

Sec.2 176 24 69.912 Sec.8 106 30 Rel.19 171 2.284 96.000

Rel.18 195 28 68.696 Sec.15 103 27 Rel.27 160 2.590 70.000

Rel.19 197 28 68.696 Sec.6 100 28 Rel.18 152 2.260 99.000

Sec.1 138 19 68.103 Rel.27 98 29 Sec.2 146 2.969 158.000

Sec.15 119 14 66.949 Rel.32 98 29 Rel.22 113 1.827 222.000

Rel.13 191 27 67.521 Sec.40 97 27 Sec.1 107 2.171 91.000

Rel.8 186 27 66.387 Sec.13 94 30 Rel.13 106 1.723 14.000

Sec.3 127 16 66.387 Sec.16 94 26 Sec.15 101 2.058 39.000

Rel.22 186 26 66.949 Sec.4 92 17 Sec.3 77 1.564 10.000

Rel.27 63 9 66.387 Sec.38 88 24 Sec.7 76 1.548 254.000

Sec.6 71 10 65.833 Rel.34 85 22 Rel.10 74 0.880 134.000

Sec.7 108 16 65.833 Sec.10 85 25 Rel.12 70 1.136 185.000

Rel.12 191 25 66.387 Sec.3 85 24 Rel.35 66 0.827 166.000

Sec.20 114 17 64.754 Rel.28 84 24 Sec.4 66 1.334 141.000

Sec.8 41 6 64.754 Sec.29 83 22 Sec.6 65 1.320 232.000

Sec.9 107 15 64.228 Sec.23 82 21 Rel.26 63 0.403 106.000

Sec.12 91 13 64.228 Sec.25 82 25 Rel.8 55 0.618 177.000

Share of strong ties in all ties for religious network 55.78 %

Share of strong ties in all ties for secular network 30.85 %

Share of weak ties in all ties for religious network 44.22 %

Share of weak ties in all ties for secular network 69.15 %

Rel. religious network member, Sec. secular network member

Table 5 T—Test results of

networks
Network N Mean SD t Sig.

Centrality Religious network 40 190.050 58.505 3.882 0.000

Secular network 40 141.850 52.390

Cluster coefficient Religious network 40 4.766 0.302 17.109 0.000

Secular network 40 3.679 0.265

Strong ties Religious network 40 135.525 69.414 5.125 0.000

Secular network 40 68.300 45.419

Closeness Religious network 40 61.014 6.751 1.685 0.096

Secular network 40 58.450 6.855

Weak ties Religious network 40 54.525 28.180 -3.553 0.001

Secular network 40 73.550 18.785

Betweenness Religious network 40 64.672 118.021 1.623 0.102

Secular network 40 33.282 32.243

Pure brokerage Religious network 40 89.950 43.419 -1.848 0.068

Secular network 40 111.450 59.384
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with the highest betweenness and structural hole values. In

order to examine whether the difference between both

groups is significant or not, a t test was applied. It was

observed that congregational network members take a

brokerage role much more often than the secular; accord-

ingly, they are more active in providing relations and the

transfer of information between networks. On the other

hand, the diagram in Fig. 2 shows the effective actors be-

tween the networks in terms of betweenness scores. The

larger nodes in Fig. 2 have more brokerage or mediator

roles than the other nodes in all networks.

This result means there are many people depending on

two actors to connect with others. These scores also show

the control capacity of the congregational network actors

over the information flow inside the network. In sum, the

results of network analysis support P3. Although some of

the managers in secular networks have high centrality de-

gree scores, their brokerage activities are not as effective as

those of managers in congregational networks.

Summary and Tentative Conclusion

In this study, the point that draws attention is not related to

how the religious networks were formed, but the effects on

possessing organizational power of religious-based em-

bedded relations and social capital. However, this effect is

not used in praise of religious networks. What is

remarkable is the transformation of religious networks,

considered prayer groups at one time, into formal organi-

zations. The intimacy of political powers with a sense of

moderate Islam could be seen as the most significant reason

for this transformation; but the change of work ethic within

this process is also acknowledged as significant factor.

At first, the findings obtained from the study supported

the thesis that Islamic business networks adopted concepts

much like Protestant work ethic (Ulgener 1991, 2006;

Arslan 2001; Ozdemir 2006; Turkdogan 2002; Zulfikar

2012). According to Weber (2005), Muslim countries have

had the characteristics of a religion devoted to Jihad and

conquest from time immemorial. In this view, Islam is a

religion of warriors, who do not strive for production and

commercial earning, but prosper by means of income and

plunder. According to Weber (2005), Muslim believers

carry out their duties through religious services like pray-

ing and fasting. However, it can be stated that Weber’s

opinions are dated. Economic and technological opportu-

nities of the twentieth century led to a change in Muslim

work ethic.

In a wide range of contexts, today’s organizational life

ascribes numerous meanings to religion that are different

from the past. The interest of political power in religion

leads to organizational networks being nourished by reli-

gious norms and creeds in many developing countries.

Especially in societies like Turkey where the state is

dominant in the business life, organizations and managers

Fig. 2 Betweenness diagram of network members. Rel. religious network member, Sec. secular network member
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prefer to be included in religious networks, which they

called bigoted at one time, in order to make close contacts

with the state. Although these networks aim at maximizing

organizational purposes, it is not accurate to evaluate the

membership to such networks as self-seeking behavior.

This group represents the middle class of Anatolia and is a

community with a high interest in religion; religious dis-

ciplines have become a philosophy of life. However, these

organizations, turning the removal of export and import

barriers after 1980 into an opportunity, discovered ways of

economically and socially developing themselves. This

group, considering that they were frayed with oppressive

attitudes of pre-1980 work ethic, supported the idea that

these problems could be overcome with the traditions and

work ethic of Islam. This point of view was also supported

by Anatolian organizations experiencing similar problems,

leading to the formation of a relatively formal community

that projected local self-reliance as well as hard work as a

form of prayer. This kind of community was considerably

different from informal and spontaneous structure of pre-

vious religious networks. For instance, managers who are

members of associations including MUSİAD and TUS-

KON entered partnerships on a project basis that were

utilized from a strategy of competitive advantage against

the organizations of pre-1980. They provided input and raw

materials to each other within the production process, and

they offered distribution and marketing services at low

cost. Furthermore, they employed their partisans. The rise

of political Islam in Turkey has considerably affected or-

ganizational life. Within this period, all organizations were

provided huge economic benefits from close relationships

with the state. In sum, the organizations acquired mutual

benefits with the government, decreasing transaction costs

and acquiring a wide range of privileges by means of po-

litical intimacy. When compared with their predecessors,

organizational purposes and work discipline show that so-

called Protestant work ethic have become established

within Islamic organizational networks over the past

decade.

On the other hand, it can be said that the dependency

relationship of secular networks with the state has in-

creased in the last decade. The ideological difference from

the governing party caused some large corporations (such

as Uzan Holding Company or Dogan Holding Company) to

experience conflicts with the state in the last decade. The

examples of the conflicts experienced have increased

secular groups’ efforts to keep their relationships with the

government positive. The limited distanced relationship in

between is still ongoing today. The relationship between

the state and corporations is not a mutual dependency re-

lationship. In contrast, state is powerful in this relationship

and when necessary it demonstrates this power on the or-

ganizations with some sanctions. Indeed, it is observed that

some secular organizations tried to form close relationships

with the government due to its effective power. These

examples are of the nature that there is a loosely coupled

relationship within the secular groups.

Interestingly, Turkish government makes its power felt

not only on secular groups but also some communities

close to its ideology. There was a very big conflict in 2014

between the state and Gulen movement, which is one of the

most powerful community networks in Turkey and it is

seen that sanctions were imposed on this movement. These

findings show that Turkish modernization project through

secularism and the ‘‘new tradition’’ (new understanding of

Islam) are proceeding in the same direction (Uygur 2009

p. 223).

Another significant finding is that efforts of the members

of religious networks—in spite of their relatively closed

characteristics—in terms of being at the center of a net-

work and taking the brokerage role are, contrary to the

literature, highly developed. Social network literature

asserts that the relatively closed characteristics of the net-

work increase structural holes among networks (Gra-

novetter 1973, 1983, 1985; Uzzi 1996; Burt 1992, 2005).

However, the filling of these holes with managers be-

longing to religious networks was an interesting finding.

Burt (2005) observed that people filling such holes were

not included in any network or were frequently affiliated

with other actors through weak ties. For this reason, we can

say that it is much more probable that a manager belonging

to the republican network, in which weak ties are propor-

tionally high, takes on this task. Furthermore, this study

shows that two managers belonging to the religious net-

works took advantage of filling structural holes primarily.

This finding can be explained in two ways: Firstly, second-

generation actors, overwhelmed by the organizational and

economic pressures of the first generation, are influenced

most by the political, economic, and social problems ex-

perienced during the development of Turkey; these prob-

lems can be overcome by Islamic traditions and work ethic

(Buğra 2003, p. 129). Second is the belief that the mem-

bership of Islamic networks may develop commercial re-

lations according to congregational networks (Çokgezen

2000, p. 539). However, social capital must be moved

outside the network for the success of this new Muslim

work ethic in the organizational area. Relations established

with secular network members representing modernism in

particular enabled intellectual capital to move inside the

network. Identity-seeking of Islamic ideology led to the

creation of new opportunities by means of new lifestyles

and new experiences. This new Muslim intellectual group

was utilized by Western writers and schools of thought, and

it provided full support of critical discourses about mod-

ernism and technology. The new generation recognized the

significant opportunities outside the congregation and
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brought by the liberal economy, and they adopted norms

and discourses as a model in order to capture the ‘‘center’’

and harmonize with the current system (Sargut 2009). For

instance, they endeavored to spread their opinions by

means of newspapers, magazines, and television channels.

They were affiliated with the prestigious clubs and became

interested in sports and art. They also enabled their chil-

dren to receive education at prestigious colleges and uni-

versities in Europe and America. By this means, they were

located at a point between their conservative predecessors

and the republican/secular circle. Accordingly, they try to

weaken the secular ideology (Yavuz 2004, p. 272).

Another finding of this study is related to the discussion

of strong–weak ties in the social network literature. The

discussion continues in social network literature as to

whether non-redundant information stems from embedded

relations and actors’ high confidence sense (Podolny 2001;

Bourdieu 1986; Coleman 1988) or from the weak and

scarce market relations regardless of any social relations

(Granovetter 1973, 1983, 1985; Uzzi 1996, 1999). Our

findings show that social interactions on a basis of religion

provide long-term embedded and confidence-based rela-

tions. Additionally, it can be stated that strong ties estab-

lished within the network support acting in unison in line

with a common purpose. On the other hand, the thesis was

supported that new information and experiences are ac-

quired through relations established with actors outside the

network through weak ties. What kinds of benefits were

acquired from social networks is not related to this study.

However, research data conducted within the scope of

Turkey present that Islamic capital increased rapidly over

the past decade. For instance, it is observed that TUSKON

and MÜSİAD appear in the ‘‘Top 500 largest industrial

companies of Turkey 2009,’’ a report prepared by Istanbul

Chamber of Industry (İSO) with more than 70 firms. When

it is considered that this number was 8 at the beginning of

90 s and 23 in 2007, it is clear that there has been a rapid

surge in the number of organizations belonging to Islamic

networks. A wide range of these organizations have done

business in the finance, energy, construction, health, and

education sectors since 1980s in Turkey. It is not clear

whether social relations or commercial relations are of top

priority in the rapid growth of these organizations. How-

ever, to what degree they are influenced by each other was

put forth as a result of this study.

There are similar studies in the literature (Markovsky

et al. 1997; Fiol et al. 2001; Cross and Parker 2004; Sozen

2012) which discuss the relationship between power and

social networks. A great majority of these studies is fo-

cused on interorganizational individual use, rather than the

skills or social capital of actors. Therefore, an individual’s

position within the interorganizational network, the skill

and awareness of directing relations, is as significant as an

individual’s interorganizational position. This relation has

not been examined in literature. Our study suggests that

congregational network managers have such awareness.

They can easily transform daily work interactions and work

ethic perceptions into social ties and use these connections

to influence organizational field. Arguably, it could be

claimed that the Turkish experience may constitute an in-

teresting template for investigation for other Muslim

countries.
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